
GCYPAA for Drunks

A Collection of Experience, Strength & 

Hope from the GCYPAA Advisory Council

2

TABLE OF CONTENTS

Purpose of this Guidebook   5

Overview of the Conference   6

Bidding for the Conference
Purpose of Bidding   8
How to Bid   9
About the Bidding Requirements   9
Token Bid v. Full Bid 10
Who Makes Up a Bid Committee? 10
Propose a Site to Host the Conference 10
Make Temporary Pre-Registration Flyers 13
Propose Conference Dates 14
Support from A.A. Service Structure 15
Ability to Raise Funds 16
What Happens to the Money? 18
Bid Session at the Conference 18
How Will You Serve Alcoholics in Need? 20
Propose a Conference Theme 20
What if Our Bid Isn’t Selected? 21

Hosting the Conference
The GCYPAA Experience 22
Your Turn to Carry the Banner 23
Available Resources 23
Host Committee Responsibilities 24
Composition of a Host Committee 24
Host Committee Positions 25



3

Elections 29
Get People Involved and Committed 30
Help from All Ages 31
Tips for Effective Business Meetings 32
Sample Business Meeting Agenda 34
Keep a Calendar 35
Make a Budget 36
Meeting with Advisory Council 37
Finalize Facility Arrangements 38
Conference Merchandise 39
What to Do When People Drop Out 41
Managing Group Conflicts 42
Take Your Show on the Road 43
Tips for Fundraising Events 45 
Raise Funds Responsibly 48
Raffles 48
Pie in the Face Auctions 49
Tips for Conference Outreach 49
Web Site Information 52
Conference Program 53
Cost of Registration 54
Selecting Speakers for Conference 55
Cover Speakers’ Expenses 55
Plan for Advisory Meetings at Conference 56
Pass Banner to Next Host Committee 56
Hospitality Room 57
Fuzzies 58
Tapers 59
Conference Checklist 59
What Happens to the Money? 61
Rolling on to The Advisory Council 61

4

Advisory Council
Purpose 63
Composition 63
When It Meets 64
Standard Agenda 65
Conference Weekend Activities 66
Site Selection 67
Work Between Conferences 68
Help Statewide Outreach 70
Communication with Host Committee 70
Communication with Bid Committees 72
Co-Signing Hotel Contracts 73
Archives Display 73
The Conference Banner 74
Web Site 74
Post Office Box 75

Appendix
Full text of Bid Requirements 76
“Cheat Sheet for Hotel” for Hotel Contracts 79
Full text of Host Committee Responsibilities 90
Advisory Council By-Laws 93



5

PURPOSE OF THIS GUIDEBOOK

The purpose of this Guidebook is to preserve the
experience, strength and hope of those who have had the
opportunity to participate in the Georgia Conference by
Young People in A.A.  The authors hope this material will
help others be of maximum benefit to GCYPAA and enjoy
their participation in the Conference.  

While we are attempting to provide a comprehensive
resource, we realize we cannot foresee all situations that
may arise and strongly encourage readers to use common
sense and spiritual principles in all activities related to
GCYPAA.

With this Guidebook, we hope to simplify service to
GCYPAA.  The experience of bidding for and hosting a
Conference should not be characterized by anxiety and
conflict, but rather harmonious action for the noble purpose
of carrying the message of recovery, unity and service to
those who suffer from alcoholism, particularly young people
in Georgia.  The suggestions in this Guidebook are largely
the lessons learned from past mistakes or the solutions we
developed to problems that arose when bid for and hosted
GCYPAA.  We hope those who read and rely on this
Guidebook will remain loyal to our primary purpose and
enjoy their participation in GCYPAA. 
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OVERVIEW OF THE CONFERENCE

GCYPAA is an annual A.A. Conference.  GCYPAA
stands for the Georgia Conference by Young People in
Alcoholics Anonymous. 

The Conference is a weekend celebration of recovery
from alcoholism hosted by a group of recovered alcoholics
that are trying to carry the message of recovery, unity and
service to those who suffer from alcoholism.  Generally, the
Conference takes place at a hotel in Georgia and features
large speaker meetings, entertainment, workshops, AA
meetings and other sober activities that celebrate our
recovery from alcoholism.

Each year, the Conference is hosted by a “Host
Committee” representing a particular city or area.  At the
Conference, the next group to host GCYPAA is selected.  In
this way, the Conference travels the state of Georgia.  Those
interested in Conference history are encouraged to consult
the archives displayed at the Conference and on the
Conference web site, www.gcypaa.org.

Generally, one begins their GCYPAA service by
bidding to host the Conference in his or her area.  A group of
recovered alcoholics working together to bring the
Conference to their area is a “Bid Committee.”  At the
Conference, a Bid Committee is selected to host the
Conference the following year.  After having the experience
of hosting the Conference, some Host Committee members
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continue to serve the Conference as members of the
“Advisory Council.”  

It is hoped that an individual’s GCYPAA service may
evolve from bidding for the Conference to hosting the
Conference to advising other involved in GCYPAA service. 
Together, we help carry AA’s message to alcoholics who still
suffer and along the way develop deep and lasting
friendships.  
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